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Security Information

e
1., The CIA Career Service Program whiil-be controlled by 8 CIA Career
Bervice Board, consisting of the four Deputy Directors, with-the BPET—

Development Staff of the Office of Personnel serves as the Secrstarist of
the Board and the Chief of the Career Development Staff acts as the RBoard's
Bxsgutive Secretary..

2. The CIA Career Service Board iz responsible tc the DCI for develop=
ing policy zoverning the Career Service Program and for reviewing the
operation of the Program. This Boerd wppreves-gelectic

Career Service maliers involving Office Career Service Boards;
ndividuale. In a menner of speaking; this Board will take the

pm of the pyesent CTA Career Service Comnibtee. The Committoers present

planning responsibilities will become Tess and 1éss i# the Program becones
operative and thelir place will be taken by responsitilities for review and
roval of speclific propusnles of the Office Carewr SErvite Boards.
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3, The Office Career Service Boards are located in each of the major
offices and units of CIA and are responsible to thelr respective Assistant |
Directors br office Heads for %he' operation of the Career Service Program
in accordance with policy established by the CIA Career Service RBoard.
They are also responsible for collaboration with other office Boards on
intap~office Career Service problems. It is at this level and through the

functioning of thez tfﬁee Boards ¢ the rotstion, training, aﬁmm
and aseignment plan,fer the individ ,\m~

ke 'The following 0ffice Career Service Boards will be established:
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~ 8ince several units of CIA are small (1. e., t;ndar 160), tha CIA
clrm &Mtza Board will be concerned, in addition to 1ts poliey function,
with parauxmei (mumbering e,bent- in the following Offices: DCI, DIEGI,

heW
N,
...

25X9A2

with maam}. in tha !‘auoﬁna mitm

DD/A

Audlt

General Counsel
Personnel Pool

25X9A2

o,

8¢ Responsible to the CIA Cereer Service Board are subordinate
funetional Doards which inalw&a, byt are not ted to, the following:

P A N m,.%.ﬁ
ﬂa&' Avards Boa;d ‘

Service School Selectlon Boards
Profeasional '%e}.aetim ?ml

g nt::. _
i support the CIA Career Service Poard and will

These Boards
aot, with respect to the ifumtium. for which they are responsible, for the
Agency as a whole, 2

6. 41l new Junior personnel recruited and selected to 111 *professional®
poslitions (e. g., all new personnel up to and including 0Se1l to i1l slots
designated as Professional positions)} will be screened by the Professional

Selection Panel with respect to over-all suitability to work in CIA on a
3
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career basis. If their selection is confirmed by the Panel (whiech will
 operate on the basis of personal interview in & manner similer to that
employed by the Doard of Examiners of the Foreign Service or the Rhodes
Scholarship Conmittee) they will all enter the CIA Intelligence School
prior to asaignment to duty status in their regpective fficesg, Mptiau
- %o this procedure may be made on written gertification of macept;ioh by the
appropriate Deputy Directar.

Ts ALl new senior persoanel recruited and selected to £111 "professional”
positions (e. g., all new lateral-cntry personnel, GS-12 and sbove to il
alots designated as Professional positions) will not be sereened or intep-
viewed by the Professional Selection Panel, unless at the request of their
respostive Assistant Directors, However, all new senior professionsl
pereonnel will enter the CIA Imtelligence Sehool ab the first session
sommencing after their EOD. Exception to this procedure may be made om
written certification of exception by the appropriate Deputy irector.

8. Annvally, or more often as required, each employee 1s evalusted
by his supervisor, The Parsonnel Eveluation Report deals with:

&, The job baing done

be. The performance on the job

¢e The potential for assuming greater responsibilities

The report is reviewed by a senior reviewing officia) and ordinarily
is the subject of discussion betlween the reviewing official and the spperviseor.
It also forme the basis for a frank and detailed discussien between the
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smployee and the supervisor. The O /fﬁces of Training and of Personnel
jeintly conduct training seminers’ in supervisoresmployce rcletionships in
order to make this discuasion mors effesctive and to improve supervisory
techniques, The supervisor states or the Personnel valuation Report that
he has discuaped the evaluation with the employee and the report becomes
a matter of permanent record in the employee's 0fficial Personnel Folder,
The report is used by the Office Carczer Service Boards in preparing the
Development Plan for each individual,
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